
Overview 

In June and July 2021, Lane County hosted a total of five virtual public meetings: three topic-focused 

meetings (Transportation, Energy used in Buildings and Renewables, and Consumption) and two location-

specific meetings (Florence and Coast and East County Foothills). 

More than 65 attendees participated in the virtual public meetings. Each meeting was approximately two 

hours long and the agenda was consistent for each meeting: 

Agenda item Time 

• Welcome and introductions 
o Agenda overview 
o Participation guidelines 

5:30 – 5:45 PM 

• Overview presentation to provide baseline understanding 

• Q&A 

• Breakout groups introduction 

5:45 – 6:15 PM 

• Breakout group discussion 6:15 – 7:00 PM 

• Share-out from breakout group discussion 

• Next steps and closing 

7:00 – 7:15 PM 

 
This summary will focus on key themes discussed during the breakout group sessions, where attendees 
were asked to share their cooperative ideas to reduce greenhouse gas emissions in Lane County, identify 
some of the opportunities and challenges and discuss what equity obstacles might exist. 
 
Topic-focused meetings 
 
Meeting 1 – June 30 – Transportation 

Community ideas for reducing greenhouse gas emissions from the transportation sector included: 

• Limit car-centric road development and prioritize protected space for active transportation. 

• Expand the bicycling infrastructure by creating contiguous intercity biking paths that are 

optimized for connecting key destinations, such as schools. 

o Participants acknowledged that active transportation can be a barrier for senior county 

residents and residents with mobility concerns. Participants suggested electric bikes 

might be an easier mode to transition to. 

o In addition to bike lanes and pathways, participants also discussed the need for bike locks 

and safe last-mile connections. 

• Support the transition to electric vehicles for County-owned and resident-owned vehicles. 

o Charging infrastructure is an important part of this shift and participants suggested 

subsidizing charging stations, particularly in multi-family buildings, could promote electric 

vehicle usage. 

• Support denser development in existing neighborhoods. 

• Regulate parking and invest in additional buses and trains to support behavior change for 

residents who frequently drive solo. 

• Need for increased education for both the public and elected officials on sources of GHG 

emissions and how transportation and land use are interconnected. 



• Emissions Testing with a fee for all combustion engine cars and trucks after a certain date. 

Meeting 2 – July 13 – Energy Used in Buildings and Renewables 

Community ideas for reducing greenhouse gas emissions from the energy sector included:  

• Encourage home energy scoring/audits and building weatherization requirements.  

o Stakeholders cited that affordability may be an equity concern.  

• Support incentives for solar energy installation and usage, including solar EV, rooftop solar (both 

independent and through utility), and community micro grids. Additional ideas for solar included 

net metering for selling excess solar power and support with loans.  

• Support electrification and disincentivize natural gas usage.  

o Stakeholders emphasized their desire for electrification in buildings instead of gas to be 

“truly renewable.” A moratorium on new gas infrastructure in permitting process and 

propane was proposed. Potential tax credits for home electrification can be an incentive 

for reducing gas usage.  

o Some participants noted that electrification can have disproportionate impacts on lower 

income communities since gas can be cheaper than electricity. Education is important to 

help people understand the benefits of electrification.  

• Encourage incentives for heat pump usage including incentives to fuel switch from natural gas to 

electrical heat pumps. Additionally, advocate on a state-wide level for changing to renewable 

heat pump refrigerants.  

• Encourage companies located in county to track energy usage and production and see if the 

energy can be shared back with communities.  

• Additional ideas included geothermal energy, battery storage in homes, and small-scale wind 

turbines.  

o Update EWEB’s policy on monthly buyback on solar generation to allow solar generation 

credits to the next month as opposed to receiving cash directly for solar generation.  

Meeting 3 – July 21 – Stuff we Buy and Use including, Food, Agriculture and Forestry Products 

Community ideas for reducing greenhouse gas emissions from consumption included:  

• Support conversations that prompt Lane County residents to reflect on, “How much is enough?” 

As a consumer-based economy, we put ourselves in a double-bind in that if we don't continue to 

consume, we risk people losing their livelihoods.  People will need to be retrained; these are 

difficult issues for local chambers of commerce.  The scale and speed of change needs to be big 

and quick and will therefore make people uncomfortable. 

o Participants acknowledged that there is societal stigma around not keeping up with 

social, consumption norms perpetuated by the media. Consumption is a highly 

psychological issue. 

o Could media help to combat the desire to consume? Sustainable influencers are gaining 

social media following and we need to sell the low-consumption lifestyle as an 

experience and a story. 

 



• Employ economic development policies to create a remanufacturing hub that diverts repairable 

items from landfills to extend life of consumable items and the landfill.  

o Stakeholders suggested that Lane County could develop as a repair-hub for high-value 

items as an economic development opportunity. This action would require involvement 

from Lane County Economic Development, nonprofits, and public-private partnerships. 

o Stakeholders discussed that education about how to repair items would be needed to 

make this successful as well as an understanding that sometimes it’s more expensive to 

fix an item than to purchase a new one. We need to maximize usability and durability of 

our belongings.  

▪ Participants shared that furniture disposal is a key issue and that many furniture 

pieces can be repaired but are discarded instead. 

o Find opportunities to drive consumer demand towards remanufactured items. For 

example, Orcas County has a “repairable items” section at their transfer station where 

residents can find repairable items for free http://www.exchangeorcas.org/. 

• Product packaging can be wasteful, particularly the amount of plastic. Incentivize streamlined 

packaging by banning plastics, promoting recyclable, wood-based and reusable containers and 

looking for opportunities to make packaging locally. 

o Promote reusable packaging and bulk purchasing options. 

o The State of Oregon addressed this issue in 2021 by passing packaging extended 

producer responsibility legislation. 

https://olis.oregonlegislature.gov/liz/2021R1/Measures/Overview/SB582. 

o Advertise the cost of disposal of each product on the packaging.  

• Food consumption is an area where consumers have a lot of control over their personal habits to 

reduce the amount of wasted food. Participants suggested encouraging reduced beef 

consumption and promoting local farmers and businesses through farmers markets. 

o Participants suggested the County partner with local, sustainable businesses to create an 

ad campaign to promote these businesses. 

o Commercial and processed food results in more negative impacts to ecological systems 

and our health than organic, regenerative foods. Increased education about how food is 

farmed, produced and transported to market could result in behavior change. 

o Stakeholders acknowledged that making eco-friendly food choices is easiest for those 

with the privilege of time, financial resources and operational kitchens.  

• Stakeholders were interested in opportunities to work with schools to teach children about best 

practices in reducing food waste and reusing and repairing items. 

• Explore opportunities to require new construction uses sustainable materials and materials that 

are not energy-intensive to create. 

o HB 2475, 2842 and 2021B passed in the state legislature to promote healthy homes and 

make enforcement of this policy actionable. 

o The County could also promote opportunities to educate homeowners about installing 

energy efficient windows, appliances and HVAC system upgrades that can reduce energy 

use. 

 

 

http://www.exchangeorcas.org/
https://olis.oregonlegislature.gov/liz/2021R1/Measures/Overview/SB582


Geography-focused meetings 

The two geography-focused meetings the project team hosted had fewer participants and allowed 

facilitators to spend time discussing the relevancy for rural communities of the known best practices in 

reducing greenhouse gases in the Transportation, Energy and Consumption sectors. It’s critical that the 

Climate Action Plan reflects the variety of community needs countywide and does not overemphasize 

strategies that are not feasible in areas with lower population density. 

Meeting 4 – July 27 – Florence and Coast 

Community ideas for the Florence and coast area:  

• Sector: Buildings and Energy 

o More community solar programs 

o Encourage building scoring to help community members understand how they can 

reduce their carbon footprint (set goals). Portland requires every household on the 

market to do an energy scoring so people know the utility cost. Helps homeowners 

identify needs to increase energy efficiency.  

o Protect trees when developers build 

o Rooftop wind/solar and battery backup on public works yard.  

• Sector: Transportation 

o Help finding EV incentives. An equity concern is that the cost reduces access to EVs.  

o Encourage the improvement of EV charging access. There is currently a lack of publicly 

accessible EV charging, which disincentives EV purchasing.  

o Encourage intercity public transportation - Example of Columbia river gorge express, it 

takes time to establish this system and will help with the tourist numbers. Add north-

south routes between coastal communities and from the coast to the valley.  

o Biking to work gets a stipend, incentives. Businesses can also support incentivizing active 

transportation.  

o Encouraged more bike paths 

• Sector: Food and goods 

o Flo Grow food composting –  

o Discourage use of gas powered leaf blowers and gas powered mowers. A participant 

noted that a gas-powered leaf blower can have a higher impact than driving. An equity 

concern here is the disproportionate impact to landscaping companies.  

Meeting 5 – July 29 – East County Foothills 

Community ideas for the East County Foothills area: 

• Sector: Transportation 

o Attendees discussed the feasibility of widespread electric vehicle use in east Lane County 

and identified several perceived opportunities and challenges: 

▪ Opportunities: 

• Investments in public charging infrastructure in rural areas could yield 

more behavior change than other best practices. 



• In instances of unreliable grid power, charged electric vehicles can act as 

a power reserve. 

▪ Challenges: 

• The cost could be a barrier for low-income individuals/ families and the 

extra electric vehicle tax credit offered through Oregon’s Clean Vehicle 

and Charge Ahead Rebate program is not widely known. 

• Many rural residents use trucks or other four-wheel-drive vehicles and 

current electric sedans will not be attractive options for these residents. 

o Participants had a shared belief that biking is not a viable greenhouse gas reduction 

solution in rural areas because destinations, goods and services are too far from homes. 

o Attendees believed telecommuting is one of the best options for rural residents and 

wondered if reducing barriers to reliable internet could ensure long-term adoption of 

telecommuting even after it’s safe to return to work. 

o Attendees shared a perception that costly mass transit investments are difficult in rural 

areas and believed that elderly populations were not likely to ride the bus. 

• Sector: Building and Energy 

o Stakeholders shared HB 2475 helps community-based organizations work with 

communities to help outreach to low-income individuals about accessible efficiency 

measures.  

o Participants acknowledged that small, rural homes can use a lot of electricity and 

believed investments in community solar power could lessen dependence on fossil fuels. 

• Sector: Food and Goods 

o Participants expressed a strong desire for the right to repair—freedom from the 

industries that incentivize replacement and/or force upgrades (esp. technology). 

o Stakeholders strongly supported offering career and technical education to train others 

to repair things we buy and use as well as funding Maker Spaces and Fix-it Fairs to share 

resources with consumers. 

o Attendees expressed a desire for more Farmers Markets in rural areas because they’re 

well-attended and support use of SNAP. 



Lane County Community 

Climate Action Plan—Cascade Foothills

Presented by

Mark Nystrom, Lane County Climate Strategist

Data compiled by 

Good Company—December 2020
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and High Impact Practices
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How To Use Zoom

Click here to 
mute/unmute your 

audio

Click here to turn your video 
on/off

Click here to open 
the participants list

Click here to message facilitators & 
attendees

Click here 
to raise 
your hand

Trouble with Zoom? Please 

contact Alexandra at 

206-390-7441 or 

astreamer@enviroissues.com

and she will help you 

troubleshoot!

mailto:astreamer@enviroissues.com
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Welcome and participation goals
► Please consider turning on your video so attendees can get a sense of who’s in the 

virtual room today.

► Add pronouns to your name, if you use them.

► Active questions and discussion are highly encouraged.

► If you are someone who frequently speaks up, please be mindful of other 
participants who may not have spoken yet. Similarly, if you are usually someone who 
is quieter, please consider stepping up to provide input.

► Think of this as a structured brainstorm—no votes, no scoring—here to actively 
listen and learn

► Remember, be kind to one another and your hosts/facilitators



Agenda

Agenda item Time

• Welcome and introductions

o Agenda overview

o Participation guidelines

5:30 – 5:45 PM

• Overview presentation to provide baseline 

understanding

• Q&A

• Group Discussion introduction

5:45 – 6:00 PM

• Group discussion 6:00 – 6:50 PM

• Share-out from breakout group discussion

• Next steps and closing

6:50 – 7:00 PM



Lane County GHG Inventory



Sector-based Emissions



Sources of transportation emissions



Sector-based emissions and fossil fuels



Sector-based Emissions—Energy Used in 

Buildings



Map of Electric Utilities 

PacifiCorp



Electricity Use and Emissions Factors



Building (stationary) sector results details

• Electricity, natural gas, propane and fuel oil

• Almost 900,000 MT CO2e



Emissions from the stuff we buy and use



Goods, Food, Fuel Production & Air Travel





High Impact Practices—Transportation 
The actions below have been identified as best practices in reducing 

transportation sector emissions:

 Electric Vehicle adoption

 Expanded biodiesel and renewable diesel supply

 Active transportation, mass transit and telecommuting

Sample Actions

 Encourage utilities and cities to continue to support electrification of 

transportation through the use of incentives and waiving of fees for charging 

infrastructure.

 Educate fleet-owners about biodiesel and renewable diesel and encourage 

cooperative bulk buying.

 Lane County will continue to support Lane Transit District in their efforts to 

increase ridership and decrease greenhouse gas emissions.



High Impact Practices
The actions below have been identified as best practices in reducing energy used 

in buildings sector emissions:

 Use Electricity in space heating, cooling, and water heating

 Insulate your home better

 Buy energy efficient appliances and electronics when its time to replace your 

older models

Sample Actions

 Encourage utilities to continue to support electrification of space heating and 

cooling and water heating through incentives

 Encourage utilities to offer weatherization and energy efficiency programs

 Lane County will work with utilities to identify more community solar 

programs like those offered by Central Lincoln PUD.



High Impact Practices
The actions below have been identified as best practices in reducing emissions 

from stuff we buy and use:

 Decrease wasted food, shift to more of a plant-based diet, dispose of food 

waste properly

 Repair items when you can and buy second-hand instead of new items

 Replace older refrigerators and air conditioners with newer, more efficient 

models (and dispose of old ones properly)

Sample Actions

 Educate the public, restaurants, and commercial kitchens about wasted food

 Encourage waste haulers to offer curb side pickup of compost in every city

 Lane County will continue to promote repair-based businesses and educate 

the public on the advantages of repair and reuse



Next Steps

 Staff will work with consultants to create a summary document for these 

meetings.

 Staff is working with Good Company to analyze the impacts of “High Impact 

Practices” on GHG emissions

 Working with Community-based Organizations to collect input from 

institutionally underserved communities.

 Hosting public meeting August 26th, 6-7:30 PM at Lane County Public Works 

Goodson Room and via Zoom

 Draft plan completed end of September

 Present to Board of Commissioners by the end of the year
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